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Excalibur Academies 
Trust is an independent 
multi-academy trust 
(MAT).

EAT www.excalibur.org.uk was founded in 
2012. We are a multi academy trust that prides 
itself on a special blend of independence and 
collaboration, which is demonstrated in everything 
that we do. Our academies and partner schools are 
exceptional – delivering an education which ensures 
every student achieves and enjoys success.
At the heart of Excalibur Academies is the child’s 
journey through learning.
We ensure:

• every child enjoys success

• learners develop a love of learning for life

• teaching is outstanding

Our academies deliver a learning experience that 
encourages resilience, personal responsibility and 
independence. Excalibur staff are exceptional – raising 
expectations and providing the highest level of challenge 
in the classroom every day.

Excalibur is committed to schools retaining their 
individuality and identity – we believe that every school 
joining the trust should remain independent. It is through 
close collaboration and a shared vision that together we 
achieve great things. We are only too aware that highly 
effective schools serving their local towns and villages are 
critically important for communities to thrive.

Excalibur Academies have a strong family ethos 
based on strong values and a robust moral code that 
emphasises:
• respect for others

• personal pride

• determination

• outstanding personal integrity

Introduction
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Education is 
the most powerful 

weapon which you 
can use to change 

the world.”   
- Nelson Mandela

“



Our Values
A family of schools achieving 
excellence and empowering 
individuality.
The Excalibur Academies Trust is a family of schools 
with a community commitment to educational 
excellence, that prepares students for success in 
changing world through the promoting of tolerance, 
curiosity, independence and respect.

Our Mission

To develop highly capable, confident and 
independent learners who are well prepared to 
meet the opportunities and challenges presented 
by a global community, by delivering a coherent, 
seamless approach to teaching and learning from 
early years to adulthood.

Our Vision and Culture

Through astute and purposeful leadership, 
Excalibur Academies Trust is totally committed  
to delivering the highest standards of teaching and 
learning for pupils aged between 3 to 19 years.

Our vision will be realised, where possible, through 
the strong regional clusters of primary academies 
allied to a local secondary academy, who through 
collaborative partnership will deliver an educational 
experience of outstanding quality for all children  
within the reach of the academies.  

The foundation stone of our culture is our 
community of schools, where knowledge sharing, 
collaboration, partnership and contribution and 
teamship form the core pillars.

We carefully cultivate an environment that is in 
international in its outlook, and which encourages 
independent learners whose individual potential 
can be realised. With the delivery of educational 
excellence as the prime commitment to our pupils, 
we also pay close attention to ensuring the morals, 
standards of ethical behaviour, good values and 
respect for one another are firmly embedded in the 
ethos of all our partner schools.

Our Values

•  We are attentive to the fostering and maintaining 
of a happy environment for all, from pupils, to 
parents and members of staff, where resilience 
is encouraged, creativity applauded and success 
warmly celebrated

•  Our decision making and subsequent actions are 
governed by high standards of ethical practice, 
with integrity, global citizenship, moral leadership, 
openness and trust acting as the key hallmarks

•  We seek to cultivate an international outlook and 
culture of respect for all that embraces equality, 
tolerance, understanding, listening and awareness.
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EAT is a restless organisation 
that is always asking the 
question; how can we improve 
with a prime focus on children’s 
education today?  
There are clear areas that ensure outstanding 
schools within a MAT and therefore an 
outstanding MAT: 

•  A relentless focus on the quality of teaching  
and learning

•  Strong collaboration across 4-18 with primary  
and secondary schools sharing excellent practice

•  Expert leadership and governance that provides 
challenge at all levels

•  Strong structures and systems that support  
all schools

•  Capacity and affordability built through economies 
of scale and strong financial oversight

•  Outstanding professional development for all 
within the Trust

•  A ‘can do’ attitude, with ambition, strong self belief 
and confidence

•  An entrepreneurial mentality with an instinct for 
finding opportunities for improvement

• High quality and dedicated staff at all levels

The Trust has a clear strategy in place for how it 
wishes to develop over the next five years. Staffing 
structures and operating models will be built up 
incrementally, to reflect affordability, as we grow. The 
Trust will be building on its already strong central 
team that has been put in place from the exceptional 
staff already in place within Trust schools.  

What our MAT offers 
The Excalibur Trust core team provides high 
quality and cost effective ‘back office’ services 
for each Trust. Services include financial and 
accountancy support, HR, payroll, estates, CPD, 
IT support, procurement, project management, 
communications and governance support. In 
addition there is access to a strong school support 
team of NLEs and SLEs within the Excalibur 
Teaching School Alliance.

The strengths of Excalibur Academies Trust

•  Excellent educational achievement and 
attainment in all its academies

• Self improving and receptive to feedback

•  Broad vision with a common purpose and 
willingness to influence and lead

•  Appetite for empowering and leading change

• Innovative

•  Inclusive culture with generosity of spirit,  
where individuals are valued for who they are 
and what they may become

• Global learning

•  All schools are members of the Teaching  
School Alliance
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The Excalibur 
Trust core team 

provides high  
quality and cost 

effective back  
office services  

for each  
Academy.”

“
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The core philosophy of EAT is to 
ensure that in all academies are 
delivering outstanding teaching  
and learning.
We therefore ensure that there is the following 
in place from the MAT to support this in all our 
academies.

•  Outstanding professional development and support 
to ensure consistent standards and approach 
across the Trust

•  Clear structured plans for all academies to provide 
clear support to ensure outstanding is reached by all 

•  Plans and supported are reviewed every term by 
team and school for effectiveness and adjusted 
according to need

•  Agree common timescales and methodology 
of assessment for effective progress monitoring 
including common SEF and KPI framework

•  Working together regarding new approaches to 
assessment across the Trust 

•  A strong team of support including a Director of 
Teaching and Learning and a team of regional 
subject leads to support academies

•  Director of Leadership to mentor Academy 
Principals to outstanding

•  Joint accountability and responsibility of the  
Head of Academy Improvement and Principal for 
the academies education performance

•  Trust school reviews to moderate on going quality 
of provision for students

•  Routine analysis of performance every 12 weeks 
by Academy and Trust Performance Evaluation 
Committee

•  Six weekly analysis of performance by Head of 
Academy Improvement through regularly meetings 
with Principals

•  Strong collaboration across the Trust Academies 
through joint CPD and link MLT and SLT across 
schools sharing outstanding practice

•  Joint moderation meetings across phases

•  Capacity to intervene where necessary.

EAT Academies have a curriculum 
that has a strong international focus 
and embedded within it are strong 
clear values.  
All Academies follow a curriculum they consider to be 
appropriate for their students and their communities. 
All curriculums engage, motivate and inspire our 
students while ensuring they have an international 
focus and prepare students for success in changing 
world through the promoting of tolerance, curiosity, 
independence and respect.

Being a part of a MAT our academies have the 
autonomy to be innovative in their approach to 
curriculum – this may be through developing bespoke 
projects or offering qualifications outside of the norm. 
All academies offer outstanding enrichment activities 
within the academy terms and also during the holiday 
period. The academies will often work across the 
Trust on projects and curricular offers.

We ensure the core values are delivered in the 
curriculum through the monitoring of academies 
teaching and learning by the Director of Teaching  
and Learning who also leads on curriculum innovation 
and development. The Directors of TandL are line 
managed by the Head of Academy Improvement.

Excalibur children are. . .
Active Learners who are independent thinkers with a 
love of enquiry and challenge; who are equipped with 
the skills to regulate their own learning in order to make 
excellent progress and achieve their full potential.

In addition to their excellent subject knowledge and 
skills, Excalibur children are confident in the skills 
that they need to become life-long learners. They 
ask big questions and set their own goals based on 
outstanding feedback about their learning; they can 
evaluate their own projects and overcome challenges 
in order to succeed.

Creative and Confident Individuals who are able 
to lead safe, happy and fulfilling lives and are able to 
express their thoughts, feelings and ideas in a range 
of different ways.

Outstanding 
Teaching and Learning 

Outstanding 
Curriculum

Curriculum Aims
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EAT believes in outstanding 
leadership at all levels and by 
collaborating with and challenging 
each other we can ensure that all 
levels of leadership are at this level.
Effective governance in the Trust will be supported 
through the following levels:

•  Trust members – the guardians of the constitution
• Trust Board – the Directors/Trustees
• Trust sub – committees
•  The Principals Board and the Chairs of Governors 

Board
•  Local Governing Bodies (LGBs) – The Academy 

Governors
•  The Core Executive Team – The Chief Executive 

Officer (CEO) and other senior leaders

EAT has a Principals’ Board which is where policy and 
practice that effect academies on an operating level 
are discussed and developed i.e policies, assessment 
practice and also where best practice is shared.
EAT has a Chair of Governors’ Board which is where 
best practice for outstanding governance is shared and 
discussed as well as policies and practice at this level.
These Boards underpin the EAT philosophy on 
collaboration and challenge rather than a top  
down model.

All academies are expected to raise 
the aspirations and achievement of 
their students. 
All students should receive an outstanding 
education and therefore be able to achieve their best 
to ensure they have excellent life choices.
EAT sets clear Key Performance Indicators for all its 
academies across the Trust.  These are based on 
all academies within two years of joining achieving 
above the National Average for progress measures.  
EAT central team is here to support schools to 
achieve these KPIs through strong collaboration 
work to intense focused intervention.
We are ambitious for all our academies and 
therefore the communities they serve – learning for 
today… leading tomorrow.

For children to be successful they 
need to be happy.
This is one of the core beliefs of the Excalibur 
Academies Trust. 
We wish to ensure that all children in our academies 
are supported in their life in and out of school so 
they can access their learning feeling safe and 
content.  
We believe in promoting a growth mindset in all that 
we do and challenging students to be reflective on 
their own learning as well as developing themselves 
through a clear understanding of how they approach 
issues and problems.
Structures and systems are important to ensure 
children can develop within their school understanding 
what is expected of them to support them to learn.  
EAT will work with its academies to develop students 
responsibility for their own behaviours which is 
underpinned by strong organisational policies and 
practices individual to the schools.  

Outstanding 
Leadership

Outstanding 
Achievement

Outstanding  
Behaviour and Wellbeing

Excalibur children are effective collaborators and they 
are able to take on a range of roles within a team; 
they are able to use their confidence to support and 
encourage the development of others.

21st Century Citizens who play an active role in 
their local and global community. Excalibur children 
recognise and value difference and diversity and 
respect others for who they are. They understand  
and appreciate different beliefs and cultures.

The curriculum gives children a developing 
understanding of how the world works economically, 
politically, socially, culturally, technologically and 
environmentally. Children have an awareness of the 
wider world and gives children a sense of their own 
developing roles as World citizens.



Teaching School Alliance
Developing innovative teachers to inspire future generations.

School-led 
Teacher Training

School-to-School 
Support (S2SS)

Professional 
Qualifications NPQH, 
NPQSL, NPQML

Excalibur TSA is a designated 
teaching school (cohort 8, phase 
2). It was awarded National 
Teaching School status by the 
National College for Teaching and 
Leadership (NCTL) in April 2016.
Excalibur TSA is based at and led by, St John’s, 
an outstanding academy, situated in the beautiful 
market town of Marlborough.

Our alliance shares expertise from across a partnership 
of primary and secondary schools situated in Bristol, 
Reading, Berkshire and across Wiltshire.

The Teaching School is collaborating with Bath Spa 
University and Bristol University to develop and 
deliver leading-edge primary and secondary School 
Direct ITT programmes.

Excalibur TSA has two ITT Training hubs; one 
Wiltshire-based hub at St John’s in Marlborough 
and the other hub in Bristol, at Fairfield High 
School. School Direct secondary and primary 
training places are offered.

Excalibur TSA is committed to school improvement 
through a system which draws on the wealth of 
expertise available through its partnership schools, 
both primary and secondary. Through our S2SS 
team we have access to National Leaders of 
Education, experienced Head Teachers, Specialist 
Leaders of Education, as well as a wide range 
of other outstanding lead practitioners who have 
expertise in all areas:

• Teaching & learning

• Coaching

• Behaviour management

• SEND

• Data and tracking

• Phonics

• Curriculum design

• Initial teacher training

• NQT assessment & support

• IT

• Financial management

• Primary mathematics

• Individual subject support.

Excalibur TSA is working with Best Practice to 
deliver the National Professional Qualifications for 
Middle, Senior Leadership and Headship (NPQML, 
NPQSL, NPQH). These qualifications are accredited 
by the National College for Teaching and Leadership 
and delivered by experienced, serving school 
leaders from within our alliance schools.
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CPD Research and 
Development

Coaching Courses

At Excalibur TSA we aim to offer a wide range of 
high quality professional development opportunities 
for teachers, teaching assistants, support staff 
and governors, delivered by outstanding teachers, 
specialist leaders and consultants.

A core aim for Excalibur TSA is to support action 
based research projects within our alliance schools. 
Evidence shows that involvement in these types of 
projects:

• builds reflective practitioners;

• enables progress on school-wide priorities;

• supports professional learning cultures;

•  works towards ensuring every child’s entitlement 
to an excellent education.

Excalibur TSA is able to offer small bursaries and 
support to enable individuals to undertake and 
complete such valuable projects. Enquiries are 
also welcome from school leaders or departments 
who are looking to develop larger research 
based projects as part of a more structured staff 
development programme.

Co-coaching is useful to a practitioner, at any 
stage in their career, and whenever professional 
learners are seeking to review and enhance 
practice. Co-coaches each take the role of coach 
and professional learner, usually alternately and 
partners are mostly self-selecting.

Excalibur TSA courses will involve participants:

•  learning how to use collaborative co-coaching to 
develop their teaching practice and to enhance 
their reflective practice

•  learning what being an effective coach/coachee 
involves

•  learning how to help each other through active 
listening, observation, articulation and discussion 
linked to an agreed target

• learning how to use reciprocal action planning.

9www.excalibur.org.uk

EAT believes 
in outstanding 
leadership at all levels.”
“



Want to join us?
The Excalibur 
Academies Trust has 
clear criteria for the 
Academies it would like to 
join. We are happy to consider 
schools in all categories of 
Ofsted judgement.

Any academy wishing to join must evidence the 
following attributes and conditions – 

The essentials 

• A genuine commitment to the EAT ethos and values

• Ambition to succeed and be outstanding

• A secure cohort of students

•  The potential to improve or contribute to the current  
EAT member schools

The desirables

• A strong leadership team

• A full complement of competent staff

• Access to a cluster of primary schools

• Not to be under threat of closure

• Financially self sustainable

• A commitment to its community

• The ability to complement the existing EAT schools 

10 Excalibur Academy Trust
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School joins Trust

Initial discussion and visit

Review of available information (Ofsted, Raiseonline, Current performance, etc)

Board briefed and agree in principle
Diocese agree where applicable

Due Diligence:
Two day review of teaching and learning (Ofsted style)

Review of finance and property
Review of HR

HTB agree to acquisition

Draft support plan drafted with input from school

Briefing paper to board

Board agree acquisition

Legal processes begin

Process of Assessment
of School to join EAT

APPROX. TIMEFRAME 6 MONTHS PLUS



We pride 
ourselves on a special 
blend of independence 
and collaboration.”

“
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CHIEF EXECUTIVE TEAM
Dr Patrick Hazlewood  
CEO
Patrick has 23 years of 11-18 Headship experience at two 
different schools – the latest inspection at St John’s was 
a judgement of Outstanding in all areas. He has a PhD in 
Educational Leadership; is an accredited practising Ofsted 
Inspector; Chair of Wiltshire LA School Intervention Panel 1999-
2003; member of the RSA Curriculum Development Committee 
2000-2012, and a Visiting Fellow at University of Bristol, 
specialising in Strategic Leadership. Plus personally Patrick has 
been judged as an outstanding classroom practitioner during 
Ofsted (4 inspections Science/Chemistry/Physics) and has been 
part of an Ofsted team on many inspections.

Ms Catriona Mangham  
Head of Academy Improvement
Catriona has been a Principal for over 7 years and has turned a failing 
inner city school into a high achieving oversubscribed organisation.
Catriona is also an Associate Head teacher for PIXL supporting 
four other schools to raise achievement, a mentor Head teacher for 
Ofsted and has recently been asked by the DFE to join their Women 
into Leadership programme as a mentor. She is also a coach on 
leadership for the ASPIRE foundation and a National Leader of 
Education. Catriona has also worked with HTI on key projects, 
lectures at Bristol University regularly and has been a keynote 
speaker for many organisations on leadership and moral purpose.
Catriona specialism is leadership in challenging circumstances and 
she is able to support new and experienced Head teachers in this 
role as well as working with Senior Leaders on leadership particularly 
around accountability, monitoring and evaluation.

Mrs Karen Davis 
Chief Finance and Operations Officer
Karen has a commercial background in consultancy, programme 
management and IT. She moved into the education sector 10 years 
ago; was a Lead Practitioner with the SSAT; and became Chief 
Financial Officer in 2014. Karen focuses on governance, development 
projects and has an impressive track record in securing grants. 

Mr Richard Smith 
Director of Teaching and Learning
Richard has been National Lead for several curriculum projects 
including Opening Minds (RSA 2001-2012); Oxfam Global 
Citizenship Project; DflD Global Curriculum Project and QCA 
national projects curriculum redesign. Richard has been judged as 
an outstanding practitioner in English by Ofsted on three separate 
inspections, and was part of the prestigious first cohort of the Fast 
Track Teaching Programme. As a Senior Leader for eight years, 
Richard holds NPQH and is currently a School Development 
Partner for a Free School in Reading.

The EAT Team Mrs Nicky Edmondson 
Head of Teaching School Alliance and Leadership 
Development
Nicky is currently Principal of St John’s Marlborough, her third 
headship, and Head of Excalibur Teaching School Alliance. 
With over 17 years of senior leadership experience across five 
comprehensive schools in different contexts, Nicky is still a 
practising English teacher, judged by Ofsted to be outstanding. 
She is an experienced coach and mentor and has worked with 
Bath Spa University on their PGCE programme.
Through Excalibur Teaching School Alliance, Nicky is able to 
provide school to school support, leadership coaching and a 
wide range of professional development for senior and middle 
leaders, teachers, support staff, and governors.

Mrs Anne Normington 
Director of Policy 

Ms Sarah Frame 
Director of Teaching Alliance
Sarah has over 20 years teaching experience in Swindon and 
Wiltshire schools as both a Maths and ICT Teacher.  She has led 
in many areas of the secondary Maths and ICT curriculum and 
her roles have ranged from: Director of ICT; to Pupil Premium 
Co-ordinator and Maths Subject Lead Tutor for a SCITT.  Sarah 
has also worked as a teacher on the Children’s Ward at the 
Great Western Hospital.  As a Senior Leader, Sarah holds 
the position of Director of Excalibur Teaching School Alliance; 
responsible for leading and developing the strategy for the 
Teaching School - offering provision across the Alliance in Initial 
Teacher Training, School to School Support and Continued 
Professional Development.

Mrs Sarah Cardy 
Head of Inclusion and AEN
Sarah has over 20 years teaching experience and 13 years’ 
experience as SENCo in both primary and secondary schools 
and is currently SENCo for St John’s, Marlborough.  In 2014, 
she planned and led the first Excalibur Academies Trust 
SpLD Awareness Day, collaborating with local dyslexia and 
specific learning difficulty specialists. Sarah has been judged 
as an outstanding practitioner in both primary and secondary 
inspections and has her NPQH.

Mr Chris Field 
Head of ICT strategy and impact 

Ms Kelly Harmer 
Head of Communications and Marketing 
Kelly has a BA Hons degree in English Literature and has 
enjoyed success in both the commercial and education sector. 
As Business Development and Marketing Manager at Fairfield 
High School she won multiple grants and implemented strategies 
which resulted in the school being oversubscribed. Kelly was 
Head of Events at Plymouth Pavilions where her responsibility of 
venue and destination marketing led to securing and managing 
large-scale National conferences, resulting in an estimated 
economic impact of £2.1million per year for the City.
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Chief Executive

Chief Finance & 
Operations Officer

Head of 
Finance  

& 
Compliance

Head of 
Human 

Resources
HR Legal 

Team/
Advisers

Head of 
Communications 

& Marketing

Governance
Clerking
Policy 

Management

Projects & 
Procurement

Estates Head 
of ICT 

Strategy 
& 

Impact

Principals 
(Secondary) x 3

Principals 
(Primary) x 4

Head of Teaching School 
Alliance & Leadership 

Development

Director of Teaching
Schools Alliance

25+ SLEs

Academies
Teaching & 

support teams
STUDENTS

EAT Core Team

4 Excalibur Academy Trust2 Excalibur Academy Trust4 Excalibur Academy Trust14 Excalibur Academy Trust

*Director 
Primary 

Academies

*Director 
Secondary 
Academies

Academy 
Improvement Team 
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Learning
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Excalibur Trust Board

CEO Audit & 
Risk Officer 
Committee

Finance & 
Premises 

Committee

Staffing, 
HR & Legal 
Committee

Principals 
Forum

Admissions 
Committee

Chairs of 
LGB Forum

Academy 
& Trust 

Performance 
Evaluation 
Committee

Excalibur 
Committee Structure

For children to be successful they need 
to be happy. This is one of the core beliefs of 
the Excalibur Academies Trust.”
“



Excalibur Trust Committees
The Board has five sub 
committees; all Board members 
belong to one or more committee.

1.  AUDIT AND RISK COMMITTEE.  
4 meetings per year (6 Directors, CEO, CFO)

Responsibilities cover : 

• Internal controls and risk management

• Compliance

• Policy review

• Internal audit

• External audit and statutory financial reporting

2.  FINANCE AND PROPERTY COMMITTEE.  
6 meetings per year (6 Directors, CEO, CFO, 
Head of Finance, Head of Education)

Responsibilities cover : 

• Financial strategy

• Monitoring and review

• Budget

• Governance and regulation

• Property

• Health and safety

3.  THE PERFORMANCE EVALUATION 
COMMITTEE. 
6 meetings per year (6 Directors, CEO, Head of 
Education, 1 external advisor)

Responsibilities cover :

• Setting of MAT KPIs

•  Evaluation of key indicators, especially 
performance data

•  Assessing progress of the academies over time 
against National targets

•  Identifying success and urgent priorities for 
remedial action

•  Holding the Executive Team accountable  
for performance of academies

4.  STAFFING, HR AND LEGAL. 
6 meetings per year (6 Directors, CEO, CFO, 
Head of Education, Head of HR, Head of the 
Teaching School Alliance)

Responsibilities cover :

• Recruitment and retention strategy

• Appraisal and performance

• Employment matters

• Legal matters

• Deployment priorities across the Trust

• Professional development strategy

5.  ADMISSIONS. 
4 Directors, CEO, Admissions Officer,  
Data Officer

Responsibilities cover :

• Admissions policy

• Monitoring applications and over subscription

• Appeals

• Compliance with statutory requirements

4 Excalibur Academy Trust16 Excalibur Academy Trust



Dr Patrick Hazlewood - Chief Executive Officer 
Patrick has 23 years of 11-18 Headship experience at two different schools – 
the latest inspection at St John’s was a judgement of Outstanding in all areas. 
He has a PhD in Educational Leadership; is an accredited practising Ofsted 
Inspector; Chair of Wiltshire LA School Intervention Panel 1999-2003; member 
of the RSA Curriculum Development Committee 2000-2012, and a Visiting Fellow 
at University of Bristol, specialising in Strategic Leadership. Plus personally Patrick 
has been judged as an outstanding classroom practitioner during Ofsted (4 inspections 
Science/Chemistry/Physics).

Trust Board
EAT GOVERNANCE STRUCTURE (2016)

David Wilson - Chair of Directors 
David is a solicitor and works at Goldman Sachs in London as Managing 
Director, responsible for the firm wide legal department in EMEA as well as 
litigation and regulatory proceedings in EMEA and Asia. He is also a trustee of 
their UK Retirement Fund. Prior to joining Goldman Sachs, David was a partner in 
the law firm Simmons & Simmons, working in London, Hong Kong and Abu Dhabi 
and specialising in civil and criminal litigation. David is admitted as a solicitor in England 
and in Hong Kong, earned his LLB from the University of Southampton in 1984 and 
College of Law Finals in 1985. He is a Freeman of the City of London. 

Susan Clarke - Vice-chair 
Sue is currently Company Secretary and Business Manager of Flora Locale, a registered 

UK Charity. Sue has extensive experience of local government, being the Assistant 
Director Environment & Development at West Sussex County Council (1990-2003) 

and a Senior Manager at London Borough of Merton (1983-1990). Sue’s particular 
expertise is in democratic services, governance, planning, and economic 

development. Sue has widespread experience of governance in education – she 
was a primary governor for 7 years, and a Governor at St John’s 2010-2014.

Emma Butler 
Emma is self-employed PR Consultant specialising in the charity sector, including 

crisis management, celebrity and fundraising events. Emma managed the Press 
Office for the international charity, The Whale and Dolphin Conservation Society 

(2004 - 2010) and was part of the Communications and Fundraising team 
at the National Osteoporosis Society (2001 - 2004). She is member of the 

Chartered Institute of Public Relations. Emma has been a governor since 
2006, becoming Chair in 2012. 
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Jane Butler 
After graduating from Cambridge, Jane was originally a Systems Engineer with 
IBM. She currently provides advice on charity funding and Governance in her role 
as an adviser with the Charities Information Bureau and Voluntary Action Swindon. 
Jane has extensive experience of primary and secondary school governance – she 
was Governor at Kennet Valley Primary School for 8 years, including Chair for six 
years. Since 2006 she has been a governor at secondary level, Chair of Governors 
from 2013 and Chair of Educational Standards 2010 – 2013.

Dr Kieran Kelly 
Kieran is Chair of a Local Board of Governors. He has been a member of the 
academic staff of the University of the West of England since 1995 and has a PhD 
in Business and Economic History. He has taught and researched across a number 
of areas of business and economics including Media and Computing industries. In 
addition to supporting learning and teaching (to include those colleagues in leadership 
roles), Kieran is a Fellow of the Higher Education Academy. Kieran is Chair of the Advisory 
Board for Facts4Life - an innovative health education project based in Gloucestershire.

Warwick Dufour 
As well as being a local Governor for 6 years and Excalibur Director since its 

inception, Warwick has worked in the IT industry for over 30 years in a highly 
technical capacity providing solutions and consultancy in the areas of Medical 

Imaging, 3D Simulators, Aviation, Telecommunications, Oil Exploration and 
Defence. Warwick runs his own limited company, and has provided services 

to Toshiba (Japan), Hutchison 3G, Vodafone UK, EDS Ltd, Avitech AG and 
the UK Ministry of Defence.

Jeanette Longhurst 
Jeanette has been Chair of Governors at Oare Primary School for four years, having 

been a Parent Governor. During her time as Governor, the school has seen a 
number of positive events including a good Ofsted inspection; a new extension 

to the school; its own minibus transport, and joining Excalibur. Jeanette is an 
experienced health and social care professional and a qualified social worker. 

She has commissioned and delivered services at all levels and to all client 
groups. She now works as an independent consultant.

Trust Board Cont.
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Rev Andrew Studdert Kennedy 
After serving in Parishes in South London, Andrew has been Rector of Marlborough 
for 11 years. Andrew is Rural Dean of Marlborough Deanery, non-resident Canon 
of Salisbury Cathedral and an ex-officio Governor of the local junior school. Andrew 
is passionate about encouraging schools to explore both the way that faith helps 
give perspective in life and to engage with the spiritual element in all human experience. 
After graduating from Oxford and prior to ordination Andrew worked for an independent 
magazine, a firm of stock brokers in the City and as a research assistant to two MPs.

Alan Gould
Alan has worked in Bristol for nearly 30 years. As a Chartered Engineer and 
Project Professional he held a variety of technical and managerial roles in British 
Aerospace and BAE Systems in the fields of technology, R&D and IT. He is now a 
freelance consultant. Alan has extensive experience in overseeing governance and 
compliance of complex project portfolios, and has been a member of advisory panels 
and steering groups for government agencies, universities and EU-sponsored research 
programmes; Alan has been a Governor at Fairfield High School since 2012. 

Ann Parry - Chair of Finance, Premises & ICT Committee 
Ann worked as the School Business Manager for 17 years in large secondary schools 

in Swindon. As SBM, Ann was instrumental in securing £21m for a new school 
and managing the build project. Ann was a Trustee of the National Association of 

School Business Management (NASBM) from its inception and was Chairman 
from 2006 to 2010. She continues as an assessor for Fellowship Awards and 

sits on the National Judging Panel for the annual School Support Staff. Ann 
has been a Governor at Easton Royal since 2009, and Chair since 2012.

Colin Jeffery 
Now retired Colin worked for Nationwide Building Society. Starting his career in the 

branch network he progressed to Regional Manager prior to moving to head office. 
He then moved to Head of Mortgage Centres and finished as Head of Electronic 

Mortgages. He was a member of the Institute of Management and Chartered 
Institute of Bankers, serving a term as President of the Dorset branch. He is 

Chair of Governors at Ogbourne C of E Primary School and helped manage 
the key move to academy status. Colin has been a governor for 7 years.

Nick Watkins 
Nick is currently MD of Q4 Management Ltd, a business mentoring and business 

improvement consultancy. He is an experienced senior executive – recent roles have 
included Chief Executive of Swindon Town FC; Non-Executive Director then CEO 

of GamingKing Plc; and Chief Executive of Panasonic Disc Services International. 
Previously Nick spent six years in Executive Search with Tyzack & Partners / 

Whitney Tyzack. Nick is Vice President of Rosslyn Park FC, has been a Director 
of London Wasps and a Non-Executive Director of The Health Lottery.
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